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Costing / Sourcing

Project Support

Operational Support

Business Development Support

Business Setup Support
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OPERATIONAL SUPPORT

We provide high level management support or technical and adminmistrative
resources durnng the different phases of your business. We can provide ongoing
operational support or representation making your business more flexible and cost
effective. We can also establish or improve operational processes that are of
world-class standard speafic to your business needs.

= Senior management consulting

» Operational consulbing and support

= Management representation

n Client/Government liaising on your behalf

m Resources for managing or supporting short-term and ad-hoc work, such as
events, promotion, administration, and projects

m Application submissions for business requirements and ncentives
® Mentoring your staff
® Training courses

m Establishing operational processes
» Human Resource Consulting
m Back-end business resources
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